GRADS+ Six Month Progress Report
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	1. Describe some of the strategies that were identified in your Phase II and III GRADS+ action plans and implemented from September 1, 2012 through February 28, 2013.  Describe the work that has been done toward accomplishing the planned activities and the outcome of your actions.  Please include at least 3 strategies from each model component.   Example:  Resource team was been established and meets on a monthly basis.    Established a contract with PMS to provide well-child visits at the child care center.

	Component #1: Student-Centered Approach

	1.

2. 

3.


	Component #2: School and Community Outreach

	1.

2.

3.



	Component #3: School and Community Resource Team

	1.

2.

3.



	Component #4: Intake, Assessment and Service Plan

	1.

2.

3.



	Component #5: Continuum of Services- Strategies to increase access to school supports/services, SBHC and community services

	1. 

2. 

3.



	Component #6: Formalized Referral Process

	1.

2.

3.



	Component #7: Service Coordination

	1.

2.

3.


	Component #8:  Staff Training and Professional Development

	1.

2.

3.



	Component #9: Continuous Quality Improvement of GRADS+ Model

	1. 

2.

3.



	2. Were there any strategies that were not implemented?  If so, why not?

	

	3. Please describe how any new partnerships with the school-based health center or school and community providers have increased student access to services.  Example: Our new partnership with the school-based health center has increased both student and staff awareness of available services.

	

	4. What improvements have you seen in your GRADS program as a result of the GRADS+ grant, including the impact on students?  Example: The GRADS+ grant has provided a framework for the GRADS team to work more closely together.   GRADS students are missing less school now that they can see a doctor on campus.

	

	5. Please identify any challenges or barriers and how the challenges and barriers were resolved.    Example: Our greatest two biggest challenges are time and transportation…….

	

	6a. How many Student Needs Questionnaires have been distributed among your GRADS students since August of 2012?    
6b. Please describe how this tool has assisted in identifying and meeting student needs.    6c. Please identify whether the questionnaires have revealed any overall trends in student needs and how these needs are being addressed (e.g., 80% of the GRADS students stated they do not have a current Next Step Plan (required at pre-registration and registration).  

	

	7.  Please identify how the Agency Linkage Form has assisted in monitoring student referral process and service access.
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